
Willamette Towers HOA Board of Directors Board Meeting

Wednesday, 28 January, 2015

5:00 PM,Willamette Towers Office

Board Members Present: BMC: Present:

Dan Solitz, Chair Diane Sollinger Jeff Ryder

Rick Lowen, Treasurer Jeanne-marie Moore

Jean Kern, Secretary Luther Greulich

Dan Hardt Douglas Beauchamp

INTRODUCTIONS: Douglas Beauchamp stated delight with elevator completion and complimented Tom Weaverling’s

attention to hallway cleanliness making building entrance/ exiting that much nicer. He praised the work that both Tom

Weaverling and Celina Lawrence are doing for Willamette Towers. He stated concerns regarding the earthquake insurance;

paying for it in dues without a good analysis and the lack of clarity in the fine print deductions.

Jeff Ryder’s question regarding the annual meeting allowed further confirmation that the date for Willamette Towers HOA

BOD annual meeting has been set for Tuesday, 24 February at 7 PM.

REVIEW AGENDA: Request to pull staff request for camera was honored.

APPROVAL OF 2014-12-30 MINUTES: Amended minutes were approved.

TREASURER’S REPORT: Good news: the one unit that has been behind for over a year has been totally caught up by the

new owner: $4,600.00 pays all back assessments. Thank you to Diane Sollinger for all of her efforts towards this outcome.

January 2015 HOA dues have also been paid for this unit.

The 6 people owing any moneys are all fees, not assessments; i.e. move in. move out fees, ‘smoking dogs’ fees, etc.

No moneys were put in reserve; they were used towards the boiler payment.

The Board unanimously approved Rick Lowen’s treasurer’s report after Jean Kern’s motion was seconded by Dan Hardt.

EARTHQUAKE INSRANCE: There continue to be many questions regarding earthquake insurance on the WT building: the

deductible is what % of the entire coverage; how will the large deductible be divided up among the unit owners and

common areas; what will each owner be able to walk away with; do we have to come up with the deductible in order to walk

away with anything?; in the event of loss or damage, can it be the individual owners’ option to opt for a cash settlement 60

days post loss; minimal damage demands deductible needs to be met prior to payout.

Tony Core, the State Farm agent WT is working with, sent an email stating:

“In the event of loss or damage to Covered Property under this Policy,
A. At Our option, We will either:
1.           Pay the value of the damage Covered Property; or

2.        Pay the cost of repairing, rebuilding or replacing with other property of like kind and quality the damaged Covered
Property, subject to Paragraph B of this Article.

B. The cost to repair, rebuild or replace does not include the increased cost attributable to enforcement of any
ordinance or law regulating the construction, use or repair of any property.

C. We will give You notice of Our intentions within 60 days after We receive Your sworn proof of loss



D. We will not pay You more than Your financial interest in the Covered Property.”

It sounds like it is at their discretion, but what insurance company would rather go through an entire claims process instead
of just writing a check? As long as it is not at a disadvantage to the insurance company, then I think they would likely take
that option if you requested it.

So I just received the numbers back from the carrier for all of the options. All of these options have the Earthquake Sprinkler
Leakage endorsement included. 

For a $20,184,965 Total Insured Value (The original amount I quoted) it would cost:
5% Ded. - $28,119.88 Annually
10% Ded. - $23,795.66 Annually
15% Ded. - $20,490.35 Annually

For a $30,000,000 Total Insured Value that you requested it would cost:
5% Ded. - $41,395.35 Annually
10% Ded. - $35,155.05 Annually
15% Ded. - $30,244.65 Annually

Also, I wanted to confirm after our meeting how the deductible works. The underwriter had originally told me that this
policy’s deductible was the percentage of the damage done with a minimum of $25,000 in damage before deductible
applies. After the underwriter brought up the deductible again in conversation I thought this deductible policy was strange
because all of the other Earthquake deductibles are the full percentage of the building amount before coverage
applies. When I read the policy myself, the underwriter was incorrect, and it is the full deductible percentage of the building
amount before coverage kicks in. So if you went with the 30,000,000 in coverage and the 5% deductible, if there was a
loss, you guys would be responsible for the first 1.5 million and the insurance company would pay the other 28.5 million in
coverage. Please let me know if that doesn’t make sense.

Attached is also the wording on the replacement. This is a replacement cost policy, so as the attached endorsement details,
they will pay up to the policy limit to replace the structure with like kind and quality materials.

REPLACEMENT COST ENDORSEMENT FORM 500
THIS ENDORSEMENT CHANGES YOUR POLICY. PLEASE READ IT CAREFULLY.
I. Article VIII - Valuation is deleted and replaced with the provisions contained in this Endorsement.
II. Valuation

A. We shall not pay more than the Replacement Cost (without deduction for
depreciation) of the Covered Property at the time of loss. The loss or damage shall
be ascertained or estimated according to such Replacement Cost value, but in no
event shall such amount exceed what it would then cost to repair or replace the
Covered Property with material of like kind and quality, nor the amount for which You
may be liable.

B. We and You may agree to settle claims for loss or damage covered by this insurance
on an Actual Cash Value basis instead of on a Replacement Cost basis. In the event
that We and You elect to have loss or damage settled on an Actual Cash Value
basis, You may, at a later date, make a claim for the coverage on the basis of this
Replacement Cost Endorsement if You notify Us of Your intent to do so within 180
days after the loss or damage to the Covered Property.

C. We will not pay more for loss or damage to Covered Property on a Replacement Cost basis than the
lesser of:

1. Our Limit of Insurance applicable to the damaged Covered Property; or
2. The cost to repair or replace, at the same location, the damaged Covered Property with other property:

a. Of comparable material and quality; and
b. Used for the same purpose;

3. Or the amount You actually spend that is necessary to repair or replace the damaged Covered Property.



D. Notwithstanding the foregoing, in the event You elect to not repair, restore or replace the damaged Covered
Property, or You do not commence the repairs, restoration or replacement of the damaged Covered Property within
a reasonable period of time (which in no event shall be greater than 18 months from the date of the loss causing
the damage to the Covered Property), then this Replacement Cost coverage shall not apply but rather the provision
of Article VIII of the Policy shall apply. Additionally, this Replacement Cost coverage does not apply to the property
itemized immediately below; rather, the provisions of Article VIII of the Policy shall apply:
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1. Property of others.
2. Contents of a residence.
3. Manuscripts.
4. Works of art, antiques or rare articles, including but not limited to etchings,
pictures, statuary marble, bronzes, porcelain, and bric-a-brac.
5. Stock.

All other terms and conditions of this Policy remain.

Continuing discussion included the following questions and suggestions: 1) would $20 million cover this building; 2) getting
a replacement insurance quote and legal advice; 3) getting our insurance agent to help with the discussion, including an
invitation to speak at our annual meeting; 4) asking a WT resident lawyer to consider looking at the contract.

When asked if the Board should even be considering adding earthquake insurance to the HOA dues, Dan Solitz reminded
everyone that it is the Board’s fiduciary responsibility.

Rick Lowen is collecting scenarios and questions needing clarification and answers for the upcoming 24 February annual
meeting. Send any you have to him at least a week prior to the annual meeting: 24 February, 2015.

COMMITTEE REPORTS-POLICY: Susan Connolly presented a $19.80 Kinko’s copying bill for reimbursement in
conjunction with the 17 policies, delivered in packets to the Board. Jean Kern will make the policies into a small booklet
packet for residents, real estate agents, renters, and as annual meeting handouts. Dan Solitz will make a PDF copy
electronically available. Susan Connolly asked that everybody, including staff, Bennett, WT HOA BOD members, get rid of
old, now out of date, policies.

BOILER REPLACEMENT/ASBESTOS/STORM WATER DRAINAGE: Luther Greulich reported that the first phase has
begun; the abatement pad is in place; Tom Weaverling is working on the electrical. Dan Solitz stated that research was
being done regarding valve gut vs whole valve replacement; if possible that would incur a substantial saving.

Luther Greulich also noted that the trim was loose on the elevator. Diane Sollinger added his concerns to her list.
Jeanne-marie Moore and John Rose noted that the north elevator door was not sounding good.

WEB POLICY AVAILABILITY STATEMENT: Jeanne-marie Moore noted realtors’ disappointment regarding its coming
down. It is costing $600.00 annually, excluding the hosting fee. Dan Solitz asked about the possibility of finding a volunteer
web master, and paying $400.00 for hosting. Douglas Beauchamp noted that it is cost beneficial to have an internet
presence. A number of hosting groups were suggested, i.e. Google Groups, for research. Giny Landgreen stated that
action grams report/ responses were good. John Rose added that time and training of office staff is key to making this
happen on a continuing basis. Other opinions shared noted the need for a task meeting to brain storm the hows and whys
of WT’s future web presence; that while it has been created, its use is unclear; that currently it seems largely informational;
that ideas for its contents are going in too many directions.

Douglas Beauchamp, Jeff Ryder, John Rose and Jeanne-marie Moore were tasked by the Board to present a procedure
plan for a WT web site at the first planning meeting in March.

LAW SUIT: Tony Core tried to get clarification on insurance cancellation but hasn’t heard back.

ANNUAL MEETING: Rick Lowen will forward the agenda to Diane Sollinger; update last year’s notice with current date. In
the packet will be 1) the notice, 2) a proxy; 3) the agenda, 4) the minutes from last year’s meeting, emailed from Rick Lowen
to Diane Sollinger.



BMC REPORT: 401 to be fined for toileting dog on the property.

Regarding the elevator, a punch list has been forwarded to Jay Barber. The Board agreed with Diane Sollinger’s suggestion

to release $33,000 for the October OTIS payment, leaving two more payments amounting to $22,000.00 to hold until all

items on the punch list have been satisfactorily completed.

707 has 3 issues: 1) mold, 2) cockroaches, 3) windows. The owner-bank is not moving quickly on restoration. Mold

remediation, costing $1,800.00, has been done by WT/ Bennett and that bill will be forwarded to the owner-bank for

reimbursement. Window people were here this afternoon, reporting that the window was hold in place by the latch, only.

701 continues to have a cracked window.

The arborvitae were installed today.

507 has declared one of the dogs is a service animal. At the Board’s direction, Bennett is requesting documentation of the

disability of the person needing the service animal and how this particular service dog matches that disability. It was noted

that a service animal cannot be counted as a ‘dog’ when restricting tenants to a two dog limit per unit. Still requesting a

documentation deadline with February compliance.

Smoking continues to be a challenge within now smoke-free Willamette Towers. Dan Hardt noted that the City of Eugene

has a $1,200.00 fine in place for throwing cigarette butts on the street. The staff was directed to send a warning letter

outlining future fees for continued smoking on WT premises to 701. It was mentioned again, that people need to complain to

get response; that action grams get action.

NEXT MEETING DATES: Planning Meeting: Tuesday, 10 February, 2015

Annual WT HOA BOD Meeting: Tuesday, 24 February, 2015 at 7 PM

ADJOURN: 6:05 PM



Willamette	Towers	HOA	Board	of	Directors	Annual	Board	Meeting		
Tuesday,	24	February,	2015	

7:00	PM,	Willamette	Towers	Office	

Board	Members	Present:	 	 	 BMC:	 	 	 	 Present:	

Dan Solitz, Chair    Diane Sollinger  26 Owners  
Rick Lowen, Treasurer        
Jean Kern, Secretary             
    	

Calling	of	the	roll	and	certifying	of	proxies		
29	certified	proxies	and	26	owners	present	
	

Proof	of	notice	of	meeting	or	waiver	of	notice:		met	
	

Reading	of	minutes	of	preceding	2014	annual	meeting		
Dan	Hardt’s	motion	to	approve	the	2014	annual	meeting	minutes	was	seconded	by	Jean	Kern	and	approved	by	the	
Board.	
	

President’s	Report:	
	Outgoing	Chair	Dan	Solitz	listed:	
											*		installing	new,	high	efficiency	gas	boilers	creating	substantial,	future	savings	
											*		potable	water	system	improvements	including	the	ability	to	work	with	stacks	rather	than	having	to	shut	down		
															the	entire	building	each	time	a	water	related	problem	needed	remediation.	
											*		parking	garage	–	upper	surface	is	identified	as	a	next	big	project	for	undertaking	
											*		the	storm	water	drain	system	needs	work	
											*		window	monitoring	needs	to	continue:	2	windows	almost	fell	out	this	past	year:		the	next	window	inspection	is		
															due	to	start	again	this	coming	July.	
											*		both	OTIS	elevators	were	replaced	this	past	year,	requiring	a	major	upgrade	from	cable	to	bands	mechanisms.		
															The	servicing	on	the	new	elevators/	systems	will	be	substantially	less	expensive	than	what	we	were	paying	with		
															the	cable	operated	cars.	
											*		challenging	next	several	years	will	continue	
Financial	Report:		Rick	Lowen	gave	the	following	financial	report.	

	



	
	
Committee	Reports:		John	Rose	gave	a	Committee	Report	.	
	



Election	of	Directors:	Two	2-year	positions	and	one	1-year	position	
By	an	overwhelming	majority,	Jeff	Ryder,	Luther	Greulich	and	Paula	Rogers	were	elected	to	the	WT	HOA	BOD	
Board.			Jean	Kern	will	serve	another	year	as	secretary.		With	Rick	Lowen	retiring,	Dan	Hardt	offered	to	have	
his	CPA,	who	is	managing	his	office,	assist	with	the	Treasurer’s	duties.		Jeff	Ryder	stated	his	desire	to	be	Chair.	
	
New	Business:	Open	Discussion—Earthquake	Insurance:	Phyllis	Fisher	gave	an	excellent	
presentation	but	the	Secretary	missed	it	because	she	was	tasked	with	certifying	and	counting	ballots.			
	
Adjourn:		8:33	PM	



Willamette	  Towers	  HOA	  Board	  of	  Directors	  Board	  Meeting	  	  
Monday,	  23	  March,	  2015	  

6:00	  PM,	  Willamette	  Towers	  Office	  

Board	  Members	  Present:	   	   	   BMC:	   	   	   	   Present:	  

Jeff Ryder, Chair    Diane Sollinger  Douglas Beauchamp    
Jean Kern, Secretary        Oliver Thornton 
Luther Greulich        John Rose 
Paula Rogers         Phyllis Fisher 
  	  

INTRODUCTIONS:	  Peggy	  Manis	  introduced	  herself	  as	  the	  owner	  of	  three	  rental	  units	  in	  Willamette	  Towers.	  	  She	  paid	  
the	  $200.00	  move	  in	  fee	  for	  one	  of	  her	  tenants	  13	  December,	  2014.	  	  Over	  the	  course	  of	  the	  next	  ninety	  days	  the	  renter	  
was	  repeatedly	  accused	  of	  smoking.	  	  The	  renter	  proved	  through	  doctor’s	  statements	  verified	  via	  	  testing	  that	  she	  was	  
not	  smoking.	  	  When	  the	  smoking	  accusations	  continued,	  the	  renter	  broke	  the	  lease	  and	  moved	  out	  27	  February,	  2015.	  	  
Diane	  Sollinger	  asked	  Peggy	  Manis	  to	  forward	  the	  emails	  between	  the	  renter,	  herself	  and	  WT’s	  Admin	  officer	  to	  Diane,	  
promising	  that	  she	  would	  look	  into	  it.	  	  	  

ELECTION	  OF	  TREASURER:	  	  Mr.	  Beauchamp	  wanted	  to	  be	  appointed	  treasurer	  without	  being	  a	  member	  of	  the	  HOA	  
Board.	  	  Oliver	  Thornton	  stated	  that	  WTowers’	  bylaws	  are	  in	  disagreement	  with	  Oregon	  Condominium	  law;	  OR	  Condo	  
laws	  stating	  that	  an	  HOA	  Treasurer	  must	  be	  a	  member	  of	  the	  HOA	  BOD.	  	  A	  motion	  to	  appoint	  Douglas	  Beauchamp	  
treasurer	  was	  seconded	  by	  Paula	  Rogers	  and	  passed	  by	  the	  Board.	  

TREASURER'S	  REPORT:	  In	  a	  brief	  update	  to	  the	  Board,	  Mr.	  Beauchamp	  noted	  that	  the	  Reserve	  Study	  task	  group,	  
consisting	  of	  Rick	  Lowen,	  John	  Rose	  and	  himself,	  met	  18	  March.	  	  The	  2015	  Budget	  allocates	  up	  to	  $3000.00	  for	  an	  
updated	  professional	  Reserve	  Study.	  	  The	  task	  group	  (TG)	  set	  a	  goal	  of	  completion	  and	  approval	  by	  the	  WT	  Board	  no	  
later	  than	  September	  2015.	  	  To	  accomplish	  the	  Reserve	  Study,	  the	  following	  plan	  is	  outlined	  with	  Resource	  Building	  
Consultants	  (RBC)	  
	  *	  by	  mid-‐April:	  TG,	  including	  Diane,	  will	  review	  progress	  and	  formulate	  a	  report	  to	  the	  Board	  for	  its	  (late)	  April	  meeting.	  	  	  
	  	  	  	  Approval	  to	  contract	  with	  RBC	  will	  be	  requested.	  
	  *	  About	  01	  May:	  As	  coordinated	  by	  Diane,	  RBC	  will	  commence	  a	  reserve	  study	  based	  on	  material	  provided	  by	  WT.	  
	  *	  July:	  TG	  will	  review	  RBC	  Reserve	  study.	  
	  *	  August:	  The	  Reserve	  Study	  and	  TG’s	  Report	  to	  the	  Board	  for	  review	  and	  adoption	  as	  a	  Reserve	  30-‐year	  Plan	  effective	  	  	  	  	  	  
	  	  	  01	  January,	  2016.	  
	  *	  September:	  WT	  HOA	  BOD	  approves	  Reserve	  Plan	  and	  necessary	  assessments	  and	  expenditures	  to	  be	  incorporated	  	  
	  	  	  	  into	  the	  2016	  budget	  planning.	  
	  *	  September	  –	  October:	  Planning	  will	  begin	  for	  any	  2016	  Reserve	  projects.	  
	  *	  November:	  	  WT	  Board	  will	  adopt	  WT’s	  2016	  Budget	  and	  approve	  the	  2016	  Dues	  Assessment	  schedule.	  
TG	  notes:	  
	  *	  The	  current	  reserve	  balance	  is	  insufficient	  to	  financially	  support	  major	  projects	  for	  the	  short	  term	  with	  a	  special	  	  	  	  
	  	  	  	  	  assessment.	  	  This	  is	  due	  in	  part	  to	  an	  earlier-‐than-‐anticipated	  boiler	  replacement.	  
	  *	  A	  small	  amount	  was	  tapped	  from	  Reserve	  fund	  to	  pay	  an	  immediate	  and	  highter-‐than-‐expected	  insurance	  deposit.	  	  	  
	  	  	  	  Technically,	  this	  is	  not	  an	  allowed	  use.	  	  It	  seems	  likely	  this	  will	  right	  itself	  by	  year’s	  end.	  
	  *	  WT	  is	  currently	  not	  well-‐positioned	  financially	  to	  deal	  with	  a	  major	  emergency	  should	  it	  prove	  to	  be	  costly.	  
	  
	  Mr.	  Beauchamp	  is	  working	  at	  comparing	  the	  annual	  budget	  to	  monthly	  performance	  to	  the	  adopted	  budget.	  	  The	  

Peggy Manis 
Giny Landgreen 
Esther Konop 
Dan Hardt 
 



second	  week	  of	  every	  month	  WT’s	  HOA	  BOD	  receives	  from	  BMC	  an	  update	  on	  expenditures	  and	  income	  for	  the	  month.	  	  
The	  technical	  side	  of	  the	  inherited	  budget	  format	  is	  very	  good	  but	  Mr.	  Beauchamp	  is	  also	  looking	  for	  a	  way	  for	  it	  to	  
better	  show	  the	  obligations	  side	  of	  the	  budget;	  i.e.	  summary	  control.	  	  Jeff	  Ryder	  offered	  the	  assistance	  of	  a	  close	  friend	  
with	  CPS/	  IRS	  background	  as	  a	  second	  pair	  of	  eyes	  to	  look	  at	  the	  paperwork.	  	  Mr.	  Beauchamp	  stated	  that	  was	  not	  
needed.	  	  There	  is	  $100,000.00	  in	  reserves	  but	  about	  $50,000.00	  of	  the	  $100,000.00	  is	  obligated.	  	  In	  answer	  to	  Luther	  
Greulich’s	  request	  regarding	  how	  many	  accounts	  WT	  has,	  Douglas	  Beauchamp	  answered	  that	  the	  balance	  sheet	  shows	  
total	  assets,	  a	  cash	  account,	  a	  Morgan	  Stanley	  Money	  Market	  account	  and	  a	  Certificate	  of	  Deposit.	  	  	  
	  

WEBSITE	  CHANGE:	  	  In	  January	  Douglas	  Beauchamp,	  John	  Rose,	  Jeff	  Ryder,	  Jeanne-‐marie	  Moore	  plus	  Diane	  Sollinger	  
met	  to	  discuss	  ways	  to	  insure	  usability	  at	  a	  less	  expensive	  cost;	  	  $600.00	  annually	  with	  a	  start-‐up	  of	  $1,000.00	  for	  design,	  
software,	  launch	  services.	  	  The	  web	  site	  includes	  policies,	  bylaws,	  action	  grams;	  one	  that’s	  usable,	  seamless,	  fully	  tested	  	  
be	  adopted	  by	  mid-‐summer.	  	  The	  templates	  require	  no	  up-‐front	  cost.	  	  John	  Rose	  will	  present	  it	  to	  Celina	  (about	  20	  
minutes)	  so	  she	  can	  edit,	  update	  with	  ease,	  with	  the	  goal	  to	  implement	  it	  in	  May.	  	  Jeff	  Ryder	  tasked	  the	  Website	  
Working	  Group	  to	  come	  back	  to	  the	  WT	  HOA	  BOD	  in	  May	  for	  the	  money	  to	  implement.	  	  Luther	  Greulich	  ‘s	  motion	  for	  
the	  committee	  to	  proceed	  was	  seconded	  by	  Paula	  Rogers	  and	  passed	  unanimously	  by	  the	  Board.	  	  The	  plan	  is	  to	  
terminate	  the	  relationship	  with	  Bravo.	  It	  was	  stated	  that	  in	  three	  years	  we	  will	  get	  our	  investment	  money	  back;	  what	  
we’re	  getting	  with	  this	  change	  is	  a	  better	  site	  for	  the	  same	  amount	  of	  money.	  

Dan	  Hardt	  requested	  that	  the	  Policy	  Committee	  members	  have	  access	  to	  action	  grams.	  	  Jeff	  Ryder	  will	  consider	  the	  
request.	  

COMMITTEE	  REPORTS:	  Chair	  Ryder	  stated	  that	  before	  WT’s	  comes	  up	  with	  a	  policy	  where	  everybody	  is	  punished	  
because	  of	  a	  few,	  that	  policies	  need	  to	  be	  reasonable,	  effective,	  efficient.	  	  He	  believes	  the	  bicycle	  policy	  fails	  both	  tests;	  
the	  windows	  policy	  fails	  the	  second	  test;	  he	  questions	  the	  move-‐in/	  move-‐out	  policy	  and	  feels	  the	  $25	  fee	  for	  FOBS	  is	  a	  
money	  grab.	  

Oliver	  Thornton	  reminded	  the	  Board	  that	  Oregon	  Condominium	  law	  states	  that	  building	  policies	  are	  in	  place	  to	  insure	  
peaceful	  enjoyment	  of	  the	  common	  elements.	  

Giny	  Landgreen	  spoke	  about	  the	  Move-‐in/Move-‐out	  policy:	  that	  it	  takes	  a	  lot	  of	  office	  staff	  time	  to	  coordinate	  these	  in	  a	  
mindful	  way	  that	  helps	  eliminate	  the	  wear	  and	  tear	  on	  the	  building.	  	  The	  policy	  provides	  a	  needed	  bridge	  between	  
owner/	  residents	  and	  rental	  agencies	  for	  use	  of	  WT	  office	  staff’s	  time	  and	  effort.	  

Phyllis	  Fisher	  noted	  that	  Billy	  of	  Abee	  Glass	  showed	  her	  how	  the	  windows’	  lubrication,	  applied	  during	  last	  year’s	  
building-‐wide	  inspection,	  is	  drying	  out	  and	  needs	  reapplying	  after	  one	  year.	  	  John	  Rose	  noted	  that	  the	  policy	  forces	  the	  
hiring	  of	  a	  contractor	  and	  would	  rather	  have	  window	  inspection/	  lubrication	  detail	  be	  added	  to	  Tom	  Weaverling’s	  
building	  duties.	  Phyllis	  Fisher	  underscored	  that	  the	  building	  is	  responsible	  for	  windows.	  	  	  

Luther	  Greulich	  noted	  that	  shut	  offs	  under	  sinks	  and	  toilets	  is	  also	  closely	  related	  to	  common	  elements;	  that	  a	  most	  
realistic	  approach	  is	  to	  have	  WT	  maintenance	  take	  over	  shut	  offs	  and	  windows.	  	  Also	  Move-‐ins	  and	  home	  inspections,	  
urged	  Easter	  Konop.	  	  

	  
BMC	  REPORT:	  $22,000.00	  is	  continuing	  to	  be	  retained	  until	  OTIS	  completes	  the	  Elevator	  punch	  list.	  
707	  continues	  to	  have	  emergency	  issues.	  	  BMC	  has	  had	  fairly	  successful	  communication	  with	  the	  bank	  owner	  in	  getting	  
pest,	  window	  and	  mold	  issues	  dealt	  with.	  	  Plumbing	  invoices	  have	  been	  paid.	  	  The	  bank	  has	  to	  get	  HUD	  approval	  to	  pay	  
$18,000	  for	  pest	  control,	  $300.00	  for	  mold	  test,	  $300.00	  for	  plumbing.	  	  Currently	  the	  windows	  are	  taped	  in.	  	  Tom	  says	  
we	  should	  handle	  this	  in	  the	  next	  2	  weeks.	  



202	  previous	  reimbursement	  request:	  plumbing	  repair	  happened	  after	  shut	  down.	  	  $93	  pressure	  balancing,	  clogged	  with	  
rust.	  	  Jeff	  approved	  the	  reimbursement.	  
705	  is	  requesting	  as	  waiver	  of	  the	  late	  fee.	  
Mia	  Bella	  is	  asking	  for	  a	  rent	  credit	  for	  both	  days:	  	  Board	  approved	  unanimously.	  	  It	  is	  noted	  that	  Mia	  Bella	  is	  expecting	  
30	  days	  WRITTEN	  notice	  for	  all	  future	  water	  shut	  offs.	  
Action	  gram	  request	  for	  fine	  reimbursement	  presents	  a	  complex	  situation:	  	  he	  received	  5	  notices	  prior	  to	  being	  fined.	  
The	  WT	  HOA	  BOD	  is	  open	  to	  forgiving	  ½	  the	  remaining	  fines.	  

	  
INFORMATION	  UPDATE-‐	  UNIT	  RECORDS	  AND	  OFFICE:	  Celina	  is	  happy	  with	  the	  physical	  change	  in	  the	  office.	  	  She	  is	  
ready	  to	  go	  with	  the	  last	  version	  of	  the	  agreed	  upon	  language	  for	  beginning	  folder	  reviews.	  

	  
LAWSUIT	  EXPLANATION:	  Chair	  Ryder	  has	  one	  more	  insurance	  person	  to	  speak	  with.	  	  He	  has	  had	  a	  long	  conversation	  
with	  Liability	  and	  a	  short	  conversation	  with	  Property	  insurance	  persons.	  	  Property	  offered	  $17,000.00	  in	  insurance	  to	  
reimburse	  costs.	  	  	  Expensive	  materials	  and	  providers	  had	  been	  used	  so	  a	  $50,000.00	  bill	  for	  renovations	  had	  been	  
presented	  for	  reimbursement.	  	  Our	  insurance	  company	  recognized	  the	  claim	  with	  $10,000.00	  deductible.	  	  	  Arbitration	  
would	  have	  been	  more	  expensive	  than	  a	  law	  suit	  costing	  $15,000.00	  up	  front	  plus	  paying	  the	  time	  for	  each	  of	  a	  3	  
member	  deposition	  team.	  	  The	  Liability	  Adjuster	  is	  to	  write	  a	  letter	  to	  shorten	  the	  painful	  payment	  period.	  	  Debra	  Valour	  
is	  the	  WT	  lawyer	  on	  this	  thing.	  	  The	  outcome	  is	  that	  the	  pipes	  are	  cleaned	  out.	  

	  
NEW	  BUSINESS:	  	  The	  Board	  requested	  to	  know	  the	  birthday	  dates	  of	  Celina	  Lawrence	  and	  Tom	  Weaverling;	  asked	  for	  
synchronized	  email	  address	  updates	  with	  Celina.	  	  	  

Luther	  Greulich,	  regarding	  the	  fire	  alarm	  going	  off	  recently,	  called	  the	  emergency	  list;	  Guermo,	  then	  Tom.	  	  Diane	  
instructed	  us	  to	  call	  Tom	  first.	  

Luther	  Greulich	  suggested	  that	  someone	  in	  the	  building	  have	  keys	  to	  an	  in-‐house	  key	  holder	  to	  make	  the	  premises	  more	  
workable.	  	  Also,	  because	  it	  was	  a	  false	  alarm,	  it	  was	  no	  big	  deal	  that	  not	  everyone	  left	  the	  building;	  however,	  a	  reminder	  
about	  everyone	  getting	  out	  when	  the	  alarm	  sounds,	  is	  a	  better	  idea.	  

	  
NEXT	  MEETING	  DATES:	  WT	  HOA	  BOD	  Planning	  Meeting:	  Monday,	  	  	  	  	  	  	  20	  April,	  2015	  -‐	  4:PM	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  WT	  HOA	  BOD	  Board	  Meeting:	  	  	  	  	  Wednesday,	  22	  April,	  2015	  -‐	  	  6:PM	  

ADJOURN:	  7:49	  PM	  

EXECUTIVE	  SESSION	  



Willamette	  Towers	  HOA	  Board	  of	  Directors	  Board	  Meeting	  	  
Monday,	  22	  April,	  2015	  

6:00	  PM,	  Willamette	  Towers	  Office	  

Board	  Members	  Present:	   	   	   BMC:	   	   	   	   Present:	  

Jeff Ryder, Chair    Diane Sollinger  Douglas Beauchamp    
Jean Kern, Secretary        Oliver Thornton 
Luther Greulich        John Rose 
Paula Rogers         Phyllis Fisher 
          Bahareh Damanei   
          Jeanne-marie Moore     	  

INTRODUCTIONS:	  	  	  
OWNERS’	  FORUM:	  	  
APPROVE	  MINUTES:	  	  With	  the	  recommended	  amendments	  the	  minutes	  for	  the	  2015	  23	  March	  WT	  HOA	  BOD	  Board	  
Meeting	  were	  approved	  after	  Luther	  Greulich’s	  motion	  was	  seconded	  by	  Paula	  Rogers.	  
	  
TREASURER’S	  REPORT:	  	  Douglas	  Beauchamp	  has	  been	  appointed	  WT	  Treasurer	  as	  a	  non-‐Board	  member.	  	  	  

COMMITTEE	  REPORTS:	  	  	  Jeff	  Ryder	  asked	  that	  the	  Architecture	  Committee,	  consisting	  of	  Rick	  Lowen,	  Giny	  Landgreen,	  
Tina	  Behnke	  and	  Ken	  Guzowski,	  include	  ‘Grounds’	  in	  their	  scope	  of	  attention.	  
	  
BMC	  REPORT:	  	  We	  need	  money	  from	  reserves	  to	  pay	  for	  the	  asbestos	  abatement.	  	  Diane	  Sollinger	  will	  send	  Jean	  Kern	  
the	  appropriate	  form	  for	  two	  signatures.	  

The	  OTIS	  Project	  payment	  of	  $21,793	  is	  coming	  due	  in	  May	  when	  the	  punch	  list	  is	  completed.	  	  Wade	  Gower	  will	  be	  in	  
touch.	  

BICYCLE	  POLICY:	  A	  motion	  to	  negate	  enforcement	  of	  the	  bicycle	  policy	  was	  passed:	  voted	  for	  by	  Jeff	  Ryder,	  Luther	  
Greulich	  and	  Paula	  Rogers.	  
	  
WINDOW	  INSPECTION	  POLICY:	  is	  a	  work	  in	  progress.	  
	  
INFORMATION	  UPDATE:	  	  Jeff	  sees	  the	  apartment	  registration/	  information	  update	  going	  more	  quickly;	  to	  be	  
completed	  as	  individuals	  are	  ready.	  

EARTHQUAKE	  INSURANCE:	  	  Ongoing	  

BUILDING	  SECURITY:	  	  On-‐going.	  

NEW	  BUSINESS:	  	  The	  law	  suit	  is	  settled.	  	  	  
	  
MAY	  MEETING	  DATES:	  Planning:	  	  Wednesday,	  06	  May,	  2015	  at	  4:PM	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Board:	  	  	  	  	  	  	  Monday,	  	  	  	  	  	  	  18	  May,	  2015	  at	  6:PM	  

ADJOURN:	  	  7:35	  PM	  
EXECUTIVE	  SESSION	  

Rick Lowen 
Giny Landgreen 
Esther Konop 
Tina Behnke 
Dan Solitz 
 



Willamette	  Towers	  HOA	  Board	  of	  Directors	  Board	  Meeting	  	  
Monday,	  18	  May,	  2015	  

6:00	  PM,	  Willamette	  Towers	  Office	  

Board	  Members	  Present:	   	   	   BMC:	   	   	   	   Present:	  

Jeff Ryder, Chair    Diane Sollinger  Susan Connolly    
Jean Kern, Secretary       Oliver Thornton 
Luther Greulich        John Rose 
Paula Rogers        Phyllis Fisher 
         Misha Seymour 
               
INTRODUCTIONS	  

APPROVE MINUTES:  Amendment suggestions came from Jeff Ryder, Luther Greulich and later, from 
Diane Sollinger. 

OWNERS FORUM 

REPORTS  

 Treasurer  Report read by Jeff Ryder. 
  

 The Board unanimously passed a motion, put forth by Luther Greulich, seconded by Paula Rogers,  
to waive the move-in fee for 706. 

Committees:  Reports came from Susan Connolly on the bicycle policy, Rick Lowen on the 
Architecture Committee and Susan Connolly regarding the Green Committee and the Reserve Study. 
  

 BMC  A motion to deny 707 permission to install a washer/dryer in unit was made by Jean Kern, 
seconded by Luther Greulich and passed by three members of the Board with Paula Rogers abstaining. 

OLD BUSINESS - website funding,  
A motion to pay $1,000.00 for website funding upon request was made by Paula Rogers, seconded by 
Luther Greulich and passed unanimously by the Board. 
  

making ActionGram list public; tabled by Jeff Ryder for further discussion at a Planning Meeting. 
  

Tom at meetings:  include Tom at the beginning of meetings whenever possible. 
  

earthquake insurance: tabled by Jeff Ryder for further discussion at a future Planning Meeting. 
  

engineering study of upper parking structure/$3500,   

NEW BUSINESS – lock north door at night 
                             – Luther Greulich placed a motion before the Board, seconded by Paula Rogers, to 
consider buying a gas lawn mower at Tom Weaverling’s request.  The Board, after discussion, withdrew 
the motion. 

FILLING 5TH BOARD SEAT: A majority Board member vote welcomed Rick Lowen back to fill the 5th 
Board Seat. 

JUNE MEETING DATES:  Planning – Thursday, 04 June at 4:PM 
                                       Board    –  Thursday, 18 June at 6:PM 
ADJOURN: 7:57 PM                      EXECUTIVE SESSION 

Rick Lowen 
Giny Landgreen 
Esther Konop 
Dan Solitz 
 
 



Willamette Towers HOA Board of Directors Board Meeting  
Thursday, 18 June, 2015 

6:00 PM, Willamette Towers Office 
Board Members Present:   BMC:    Present: 

Jeff Ryder, Chair   Diane Sollinger   Dan Solitz   
Jean Kern, Secretary   Tom Weaverling  Oliver Thornton 
Luther Greulich        Giny Landgreen 
Paula Rogers        Esther Konop 
Rick Lowen        Jeanne-marie Moore 

            
Passed at the WT HOA BOD Planning meeting, 04 June, 2015 
307 Screen Door:  Once it was established that the screen door does not violate any state/ city fire codes, Rick 
Lowen seconded Jeff Ryder’s motion that 307 be the only screen door on the premises until that unit is sold, at 
which time it will be removed. 
Reserve study update:  Rick Lowen seconded Luther Greulich’s  motion to authorize funding of up to 
$1,800.00 for the Reserve Study committee to complete a 30 year Reserve Funding study of Willamette 
Towers, in addition to up to $1,000.00 for additional software; approved by the Board unanimously. 

Washer dryer issue: The Board voted unanimously on Rick Lowen’s motion, seconded by Luther Greulich, 
to table further discussion on the washer/dryer in units issue until after it has been further explored by the Policy 
Committee. 
The Board approved the 22 April and 18 May minutes with amendments. 

Owners Forum:  Oliver Thornton complimented the Architecture/ Green Committee on all the gardening 
improvements they have made to the Willamette Towers’ property. 

Reports 

 Treasurer:  Read by Rick Lowen 

WT	  Treasurer’s	  REPORT,	  June	  14,	  2015.	   Douglas	  Beauchamp,	  	   WT	  Treasurer 
 
Financial	  report	  based	  on	  WT	  MAY	  2015	  Operating	  Statement	  provided	  by	  BMC.	  
(Note:	  Actual	  amounts	  and	  totals	  below	  are	  rounded	  off	  to	  simply	  the	  discussion.)	  
	  
Bottom	  line.	  SEE	  Balance	  Sheet:	  -‐‑-‐‑-‐‑	  
-‐‑-‐‑Current	  assets	  are	  $67000.	  Subtracting	  $22000	  final	  elevator	  payment,	  net	  assets	  are	  $45000.	  
-‐‑-‐‑As	  Diane	  noted,	  WT	  again	  did	  not	  transfer	  fund	  to	  the	  Reserve.	  
	  
Expenses.	  Overall	  expenses	  are	  on	  budget	  as	  of	  May	  31.	  However,	  please	  note:	  
-‐‑-‐‑	  5240.	  	  Site	  management	  stabilizing	  and	  will	  at	  current	  rate	  be	  on	  budget	  by	  year-‐‑-‐‑-‐‑end.	  
-‐‑-‐‑	  5022-‐‑-‐‑-‐‑5040.	  	  Utilities.	  	  Decrease	  in	  Electricity	  expenses	  with	  Natural	  Gas	  now	  on	  a	  regular	  basis	  due	  to	  
boiler	  change.	  Overall	  appears	  be	  a	  reduction	  in	  expenses	  by	  year-‐‑-‐‑-‐‑end.	  
-‐‑-‐‑	  5050.	  Property	  Insurance	  exceeding	  budget	  as	  of	  May	  31	  by	  $4300	  due	  to	  shock	  increase	  in	  general	  
liability;	  by	  year-‐‑-‐‑-‐‑end	  insurance	  will	  exceed	  budget	  by	  $10,000.00	  
	  
-‐‑-‐‑	  5090	  is	  the	  most	  confusing	  expense	  item.	  $25000	  is	  budgeted	  with	  $12350	  expensed	  as	  of	  May	  31.	  
However,	  as	  budgeted,	  there	  is	  as	  yet	  no	  Windows	  washing	  ($4500)	  or	  carpet	  cleaning	  ($2500).	  	  



Note:	  -‐‑-‐‑-‐‑	  $2500	  is	  expected	  to	  be	  reimbursed	  by	  the	  707	  owner	  for	  WT	  incurred	  remedial	  expenses.	  
	  	  	  	  	  	  	  	  	  	  	  -‐‑-‐‑-‐‑	  $1340	  in	  tree	  removal	  in	  Feb	  should	  be	  expensed	  in	  acct	  5372	  Grounds.	  
	  	  	  	  	  	  	  	  	  	  	  -‐‑-‐‑-‐‑	  $2100	  for	  gate	  repair	  in	  March	  &	  April	  has	  exceeded	  annual	  $1500	  budget	  for	  this	  item.	  
	  	  	  	  	  	  	  	  	  	  	  -‐‑-‐‑-‐‑	  $2300	  paid	  to	  Mech	  Heat-‐‑-‐‑-‐‑Air	  for	  three	  plumbing	  fixes,	  March-‐‑-‐‑-‐‑May.	  Appears	  excessive,	  	  	  	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Hopefully	  Dan	  Solitz	  is	  monitoring	  invoices	  and	  how	  WT	  selects	  plumbers	  and	  monitors	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  costs.	  
	  	  	  	  	  	  	  	  	  	  -‐‑-‐‑-‐‑	  $1000	  paid	  to	  Bear	  Mtn	  Elec	  in	  January,	  but	  no	  other	  info	  in	  financial	  report.	  
-‐‑-‐‑-‐‑	  
Overall	  maintenance	  expense	  appears	  well	  managed	  with	  General	  5070	  &	  Supplies	  5080	  $3000	  under	  
budget	  and	  misc	  5365	  $700	  under	  budget.	  
	  
FYI:	   Repeat	  from	  May	  report:	  
Other	  Expenses	  and	  Capital.	  $5000	  in	  January	  spent	  for	  5076	  Floor	  Covering	  and	  5570	  Drainage	  repairs,	  apparently	  board-‐‑-‐‑-‐‑	  
approved,	  which	  appear	  to	  me	  as	  “out-‐‑-‐‑-‐‑of-‐‑-‐‑-‐‑budget.”	  This	  spending,	  and	  the	  allocation	  to	  Capital,	  risks	  misrepresenting	  the	  
True	  cost	  of	  unanticipated	  operating	  expenses.	  This	  is	  one	  outcome	  of	  a	  lack	  of	  a	  budget	  adhering	  to	  an	  up-‐‑-‐‑-‐‑to-‐‑-‐‑-‐‑date	  Reserve	  
Fund.	  
	  
Repeat	  from	  April	  report:	  
WT	  is	  simply	  not	  positioned	  to	  deal	  with	  an	  emergency	  or	  urgent	  expense.	  Or	  any	  upcoming	  capital	  projects.	  
Further:	  I	  recommend	  WT	  add	  no	  additional	  expense	  items	  to	  operating	  budget	  spending	  for	  this	  year.	  And	  the	  Board	  
approves	  no	  new	  capital	  spending	  until	  the	  Reserve	  study	  is	  completed,	  hopefully	  by	  September.	  Ahead.	  Dues	  for	  operating	  
expenses	  will	  increase	  and	  capital	  funds	  to	  build	  reserves	  will	  increase	  sharply	  in	  2016	  and	  beyond.	  The	  Board	  needs	  to	  plan	  
for	  a	  general	  owners’	  session	  in	  October	  to	  address	  financial	  costs,	  options,	  and	  choices,	  and	  hence	  dues	  assessments.	  
	  
The	  Board	  accepted	  the	  Treasurer’s	  Report.	  
	  
 Committees 

 BMC 

Old Business – bike and pet policies, Otis payment delayed, commercial space lease renewals, noise 
policy, washer/dryer policy, new website, reserve study, parking policy re motorcycles, window 
washing bids: Discussion.  The Board authorizes Diane Sollinger to renew leases via suggestions given. 

New Business – 2015 budget updating, emergency procedures: Updates given 

July meeting dates:  WT HOA BOD Planning Meeting  01 July, 2015 4:PM 
        WT HOA BOD Board Meeting       17 July 2015  5:30 PM 

Adjourn:  7:57 PM 

Rick Lowen seconded Jeff Ryder’s motion to approve the 18 June WT HOA BOD minutes as amended for approval. 

Executive Session  



Willamette	  Towers	  HOA	  Board	  of	  Directors	  Board	  Meeting	  	  
Friday,	  17	  July,	  2015	  

5:30	  PM,	  Willamette	  Towers	  Office	  

Board	  Members	  Present:	   	   	   BMC:	   	   	   	   Present:	  

Jeff Ryder, Chair   Diane Sollinger   Susan Connolly    
Jean Kern, Secretary       Oliver Thornton 
Luther Greulich        John Rose 
Rick Lowen        Phyllis Fisher     
     

	  
Previously	  approved	  at	  01	  July,	  2015	  WT	  HOA	  BOD	  Planning	  Meeting:	  Regarding	  Security	  issues	  –	  Jean	  
Kern	  seconded	  Rick	  Lowen’s	  motion	  to	  cancel	  all	  four	  digit	  door	  codes	  with	  vendor	  and	  special	  needs	  
requirement	  exceptions,	  i.e.	  special	  needs	  defined	  as	  disability	  and	  health	  reasons;	  special	  requests	  can	  be	  
presented	  to	  the	  Board	  in	  the	  future;	  motion	  was	  passed	  unanimously.	  	  Tom	  Weaverling	  is	  tasked	  with	  
researching	  if	  vendors	  can	  use	  FOBs.	  	  It	  was	  also	  mentioned	  that	  Scotty	  had	  a	  cell	  phone	  on	  him	  that	  was	  
coded	  to	  ring	  whenever	  there	  was	  a	  front	  door	  office-‐related	  buzz	  so	  that	  he	  could	  be	  on	  the	  grounds,	  not	  tied	  
to	  the	  desk,	  to	  accommodate	  ‘traffic’	  but	  could	  be	  out	  accomplishing	  physical	  labor	  and	  yet	  still	  be	  ‘present’	  
when	  needed	  at	  the	  front	  door	  or	  in	  the	  office.	  	  Can	  the	  same	  be	  done	  with	  Tom?	  	  

Approval	  of	  Minutes:	  	  April,	  May	  and	  June	  were	  approved	  and	  posted.	  

Owners	  Forum:	  	  Insurance	  discussion	  regarding	  ways	  for	  HOA	  to	  save	  on	  insurance.	  	  John	  Rose	  
complemented	  the	  nice,	  neat	  job	  regarding	  the	  boiler	  room.	  	  Jeanne-‐marie	  Moore	  hoped	  the	  Board	  will	  
evaluate	  Tom	  Weaverling	  positively	  and	  do	  what	  is	  necessary	  to	  keep	  him.	  	  He	  has	  been	  here	  a	  year	  and	  
understands	  the	  building	  well.	  	  

Treasurer’s	  Report:	  At	  the	  half	  year	  point	  we	  are	  in	  good	  shape.	  	  We	  are	  experiencing	  a	  $4,00.00	  insurance	  
deficit	  and	  doing	  the	  boiler	  tapped	  out	  the	  account	  but	  WT	  should	  end	  up	  with	  $90,000.00	  at	  the	  end	  of	  the	  
year.	  	  Utility	  costs	  are	  below	  budget.	  	  Tom	  Weaverling	  is	  doing	  a	  good	  job	  of	  keeping	  maintenance	  cost	  items	  
in	  line.	  	  John	  Rose	  and	  Douglas	  Beauchamp	  are	  getting	  smaller	  items	  budgeted	  specifically	  rather	  than	  listing	  
them	  as	  part	  of	  the	  Reserves.	  

BMC:	  707	  –	  Money	  for	  remediation	  work	  was	  collected.	  	  They	  are	  behind	  on	  their	  dues.	  	  The	  bank	  was	  paying	  
faithfully	  through	  last	  April.	  	  Vail	  Fotheringham	  will	  file	  a	  lien	  with	  the	  owner’s	  lawyers	  for	  dues,	  late	  fees,	  and	  
legal	  fees.	  	  The	  realtor	  will	  be	  asked	  to	  remove	  the	  lock	  box	  if	  lien	  and	  dues	  are	  not	  paid.	  

Rick	  Lowen	  seconded	  Jeff	  Ryder’s	  motion	  to	  pay	  the	  remainder	  owed	  to	  OTIS	  on	  the	  elevators	  because	  the	  
punch	  list	  was	  completed.	  	  The	  motion	  passed	  unanimously.	  

Satori	  was	  given	  2	  options	  for	  rent	  renewal.	  	  The	  BOD	  holds	  to	  the	  original	  two	  options	  with	  no	  parking	  space	  
for	  renewing	  Laurel	  Hill’s	  lease.	  

Action	  grams	  and	  incident	  reports	  were	  discussed.	  

Giny Landgreen 
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Dan Solitz 
 



RE:	  401	  –	  the	  policy	  regarding	  past	  due	  dues	  has	  been	  followed.	  	  The	  realtor	  will	  be	  called	  for	  the	  removal	  of	  
the	  lock	  box	  for	  that	  unit	  on	  Tuesday.	  	  

Old	  Business:	  The	  elevator	  mechanical	  door	  has	  been	  repaired.	  	  It	  was	  vandalized	  earlier	  this	  year.	  
Replacing	  first	  floor	  lighting,	  excluding	  the	  lobby,	  could	  come	  to	  a	  cost	  of	  around	  $800.00	  
A	  WT	  newsletter	  was	  discussed	  again.	  	  One	  column’s	  theme	  could	  be	  vigilance.	  	  It	  could	  highlight	  a	  collective	  
endeavor.	  
Luther	  Greulich	  offered	  to	  organize	  an	  ice	  cream	  social	  for	  WT	  residents,	  timing	  it	  for	  ‘back	  to	  school’	  when	  
more	  residents	  would	  be	  present	  to	  attend.	  

Website:	  John	  Rose	  is	  focusing	  on	  editor	  web	  design	  and	  will	  stick	  with	  the	  plan	  to	  mimic	  what	  we	  have	  now	  
while	  paying	  attention	  with	  how	  people	  use	  the	  web	  site.	  

Reserve	  study:	  John	  Rose	  plans	  to	  have	  it	  completed	  within	  the	  week	  and	  will	  meet	  with	  Douglas	  and	  Rick	  
for	  tweaking.	  	  It	  is	  on	  schedule	  for	  bringing	  something	  to	  the	  Board,	  definitely	  in	  September,	  maybe	  even	  as	  
early	  as	  August.	  	  It	  was	  requested	  that	  MMRC	  look	  at	  it	  prior	  to	  its	  going	  to	  the	  Board	  for	  acceptance.	  	  We	  
were	  reminded	  that	  the	  Reserve	  Study	  is	  not	  a	  standalone	  document.	  	  It	  needs	  to	  be	  viewed	  and	  reviewed	  
within	  the	  contexts	  of	  annual	  budget	  and	  dues	  requirements.	  

New	  business:	  There	  was	  a	  question	  about	  responsibility	  for	  the	  Mia	  Bella	  sign	  on	  the	  north	  WT,	  outside	  
building	  wall.	  

August	  meeting	  dates:	  	  WT	  HOA	  BOD	  Planning	  Meeting	  -‐	  	  	  Thursday,	  13	  August,	  2015,	  at	  4:PM	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  WT	  HOA	  BOD	  Board	  Meeting	  	  	  	  	  -‐	  	  	  Thursday,	  27	  August,	  2015,	  at	  5:PM	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

	  	  	  	  	  

Adjourn:	  	  A	  motion,	  made	  by	  Jean	  Kern,	  seconded	  by	  Rick	  Lowen,	  to	  adjourn,	  was	  passed	  unanimously	  by	  
the	  Board.	  	  6:57	  PM	  	  	  

Executive	  Session	  	  



Willamette	  Towers	  HOA	  Board	  of	  Directors	  Board	  Meeting	  	  
Thursday,	  27	  August,	  2015	  

5:PM	  PM,	  Willamette	  Towers	  Office	  

Board	  Members	  Present:	   	   	   BMC:	   	   	   	   Present:	  

Jeff Ryder, Chair   Diane Sollinger   John Rose 
Jean Kern Secretary       Douglas Beauchamp 
Luther Greulich        Dan Solitz    Rick 
Rick Lowen        Ofer Raban     
     

	  
TREASURER:	  WT	  Treasurer’s	  REPORT,	  August	  18,	  2015.	  Douglas	  Beauchamp,	  WT	  Treasurer	  Financial	  report	  based	  on	  	  
	   WT	  JULY	  2015	  Operating	  Statement	  provided	  by	  BMC.	  (Note:	  Actual	  amounts	  and	  totals	  below	  are	  rounded	  off	  	  
	   to	  simply	  the	  discussion.)	  
	   Bottom	  line.	  SEE	  Balance	  Sheet:	  -‐	  Current	  assets	  are	  $67000.	  Otis	  received	  final	  elevator	  payment,	  so	  no	  
	   significant	  liabilities	  at	  this	  time.	  -‐	  	  
	   As	  Diane	  noted,	  WT	  transferred	  $12,000	  in	  funds	  from	  the	  Cash	  Trust	  Acct	  to	  the	  Reserve	  (Cash	  acct	  Morgan	  
	   Stanley)	  in	  early	  August.	  -‐	  	  
	   Anticipating	  an	  average	  transfer	  of	  $8000	  per	  month	  for	  four	  months,	  Aug-‐Nov,	  net	  Reserve	  at	  year-‐end	  is	  likely	  
	   to	  be	  about	  $90,000.	  I	  suggest	  the	  Board	  agree	  to	  not	  transfer	  in	  December,	  retaining	  the	  net	  in	  Cash	  Trust	  Acct	  
	   for	  early	  year	  operating	  cash	  flow.	  	  
	   Expenses.	  Overall	  expenses	  are	  on	  budget	  as	  of	  July	  31.	  However,	  please	  note:	  -‐	  5022-‐5040.	  Utilities.	  Decrease	  
	   in	  Electricity	  expenses	  with	  Natural	  Gas	  now	  on	  a	  regular	  basis	  due	  to	  boiler	  change.	  Overall	  all	  four	  utilities	  
	   combined	  are	  running	  a	  total	  of	  $3400	  below	  budget	  –	  good	  news!	  -‐	  	  
	   5050.	  Property	  Insurance	  exceeding	  budget	  as	  of	  May	  31	  by	  $4300	  due	  to	  shock	  increase	  in	  general	  liability;	  by	  
	   year-‐end	  insurance	  will	  exceed	  budget	  by	  $10000	  -‐	  	  
	   5090	  Maintenance	  Contract.	  The	  most	  confusing	  expense	  item.	  $25000	  is	  budgeted	  with	  $14,700	  expensed	  as	  of	  
	   July	  31.	  Which	  appears	  on	  budget.	  However,	  as	  budgeted,	  there	  is	  as	  yet	  no	  Windows	  washing	  ($4500)	  or	  Carpet	  
	   cleaning	  ($2500)	  or	  Painting	  of	  elevator	  doors	  ($6000).	  Need	  update	  on	  status	  of	  those	  three	  items.	  -‐	  	  
	   Overall	  maintenance	  and	  related	  expenses	  appear	  well	  managed	  and	  well	  below	  budget,	  possibly	  offsetting	  any	  
	   overruns	  which	  may	  be	  incurred	  in	  5090,	  above.	  	  

BMC:	  The	  Board	  voted	  2	  to	  1	  with	  the	  Chair	  abstaining	  to	  not	  waive	  the	  move-‐in/out	  fee	  for	  604.	  

COMMERCIAL	  LEASE	  RENEWALS:	  	  Satori	  and	  Laurel	  Hill	  have	  decided	  to	  sign	  a	  one	  year	  lease	  at	  a	  5%	  increase.	  

WINDOW	  WASHING:	  	  Looking	  to	  have	  it	  done	  next	  spring	  –	  perhaps	  May	  of	  2016	  

NEW	  BUSINESS:	  	  The	  Board	  approved	  Rick	  Lowen’s	  motion,	  seconded	  by	  Jean	  Kern,	  to	  approve	  the	  Reserve	  Study.	  
The	  Board	  approved	  Jean	  Kern’s	  motion,	  seconded	  by	  Rick	  Lowen,	  to	  clean	  the	  carpets	  this	  year.	  	  More	  information	  was	  
requested	  about	  Brothers	  vs	  P.G.	  Long	  to	  make	  a	  decision	  about	  which	  company	  to	  hire.	  

SCHEDULE	  OCTOBER	  “FINANCIAL”	  MEETING	  to	  be	  planned.	  

SEPTEMBER	  MEETING	  DATES:	  	  WT	  HOA	  BOD	  Planning	  Meeting:	  Wednesday	  16,	  September,	  2015	  at	  4:PM.	  
	   	   	   	   	   WT	  HOA	  BOD	  Board	  Meeting:	  	  	  	  	  Wednesday	  30,	  September,	  2015	  at	  5:PM.	  

ADJOURN:	  6:29	  PM	   	   	   	   	   	   	   EXECUTIVE	  SESSION	  

Giny Landgreen 
Esther Konop 
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Willamette Towers HOA Board of Directors Board Meeting  
Wednesday, 30 September, 2015 
5:PM Willamette Towers Office 

Board Members Present:   BMC:    Present: 

Jeff Ryder, Chair   Diane Sollinger   John Rose 
Jean Kern Secretary       Douglas Beauchamp 
Luther Greulich        Marta Garcia    Rick 
Rick Lowen        Jeanne-marie Moore       
Paula Rogers              
    
 

Passed during the 16 September WT HOA BOD Planning Meeting: 
 

Architecture/design committee recommendation for lobby bench replacement—request approval 
to proceed with purchase:	  	  Rick	  Lowen	  passed	  out	  a	  picture	  with	  description	  of	  the	  Hardwood	  Bench	  –	  a	  copy	  
of	  the	  iconic,	  mid-‐century	  modern	  bench	  (a	  George	  Nelson	  knock-‐off)	  that	  the	  Architecture/	  design	  committee	  
recommends	  for	  the	  lobby.	  	  It	  is	  solid,	  hard	  wood,	  costing	  $275.00	  on	  line,	  with	  dimensions	  of	  19”	  deep,	  14”	  
high	  and	  5’	  in	  length.	  	  The	  money	  is	  in	  the	  miscellaneous	  budget.	  The	  Board	  unanimously	  passed	  Rick	  Lowen’s	  
motion,	  seconded	  by	  Jean	  Kern,	  to	  purchase	  the	  natural	  ash	  top/	  black	  legs	  hardwood	  bench	  for	  the	  lobby.	  

Request to replace N stairwell door for safety/security purposes:	  	  replacement	  door	  the	  costs	  were	  at	  
$3800.00.	  	  With	  research,	  the	  cost	  has	  been	  reduced	  to	  $1439.00	  for	  the	  door	  and	  between	  $1,000.00	  and	  
$1300.00	  for	  installation	  with	  OSHO	  doing	  the	  labor.	  	  The	  money	  is	  in	  next	  year’s	  reserves.	  	  The	  Board	  
unanimously	  passed	  Luther	  Greulich’s	  motion,	  seconded	  by	  Jean	  Kern,	  to	  purchase	  the	  door	  with	  OSHO	  
installation.	  

Introductions 

Owners Forum:  Jeanne-‐marie	  Moore	  noted	  there	  were	  no	  fans	  in	  the	  halls	  to	  dry	  carpets;	  requests	  that	  dogs	  
be	  relieved	  on	  the	  property	  and	  mentioned	  a	  rude	  neighbor. 

Approval or amendment of Agenda 

Reports  

 Treasurer: 

 WT Treasurer’s REPORT, September 23, 2015. Douglas Beauchamp, WT Treasurer  

Financial report based on WT AUGUST 2015 Operating Statement provided by BMC. (Note: Actual amounts 
and totals below are rounded off to simply the discussion.)  

Bottom line. SEE Balance Sheet: - Current assets are $78000. No significant liabilities at this time.  

- As Diane noted, WT transferred $25,000 in funds from the Cash Trust Acct to the Reserve (Cash acct Morgan 
Stanley) in early August. As noted last month: Net Reserve at year-end is likely to be about $90,000; and I 
suggest the Board agree to not transfer in December, retaining the net in Cash Trust Acct for early year 
operating cash flow.  

Revenue. On Budget.  

Expenses. Overall expenses are below budget as of August 31. Notably:  

Giny Landgreen 
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- 5022-5040. Utilities. Decrease in Electricity expenses with Natural Gas now on a regular basis due to boiler 
change. Overall all four utilities combined are running a total of $5500 below budget – good news!  

- 5050. By year-end insurance will exceed budget by $10000 due to sudden increase in February 2015 due to 
insurance cancellation and the need to acquire a new open market policy.  

- 5090 Maintenance Contract. $25000 is budgeted with $15,400 expensed as of August 31. Which appears on 
budget, and likely will be at end of year. However, as budgeted:  
- No Windows washing ($4500) in 2015.  
- Carpet cleaning ($2500) will occur in October below budget.  
- Painting of elevator doors ($6000) apparently will not occur in 2015.  

- 5212. Professional Fees/Consultation. To be adjusted in September to indicate payments for the Reserve 
Study. $3000 was budgeted; will conclude year-end below budget. (Noting, the Reserve Study Expense acct 
5500, in Other, was created by mistake; after adjustment will be removed.)  

- Overall, maintenance and related expenses appear well managed and well below budget, possibly offsetting 
the increase in insurance, 5050 above. 

Regarding insurance: $45,000.00 was budgeted in 2014 for 2015.  In reality, because of the liability penalty, 
insurance will cost $55,000.00 for 2015 

 
BMC:  Satori	  signed	  a	  2	  year	  lease.	  
	  	  	  	  	  	  	  	  	  	  	  	  	  Mia	  Bella	  has	  requested	  $441.50	  for	  new	  window	  air	  conditioner	  plus	  its	  installation.	  	  It	  was	  noted	  that	  
previously,	  when	  the	  BOD	  purchased	  an	  air	  conditioner	  for	  the	  office,	  they	  purchased	  4	  to	  accommodate	  each	  
of	  the	  first	  floor	  businesses	  as	  well.	  	  The	  lease	  agreement	  we	  have	  with	  Mia	  Bella	  specifically	  assigns	  air	  
conditioning	  responsibility	  to	  the	  renter.	  	  Mia	  Bella	  holds	  WT	  HOA	  BOD	  is	  held	  to	  the	  letter	  of	  the	  law	  
regarding	  water	  shut	  downs.	  The	  Board	  voted	  unanimously	  to	  split	  the	  cost	  of	  the	  new	  window	  air	  conditioner	  
plus	  its	  installation	  with	  Mia	  Bella	  this	  last	  time.	  

	   Storm	  Drains:	  there	  are	  3	  sets:	  1)	  in	  the	  yard,	  2)	  in	  the	  lower	  garage,	  and	  3)	  in	  the	  upper	  garage.	  	  The	  
yard	  and	  lower	  garage	  storm	  drains	  empty	  into	  dry	  wells.	  	  There	  is	  a	  possibility	  that	  the	  upper	  garage	  storm	  
drain	  water	  goes	  into	  the	  city	  system.	  	  Tom	  is	  requesting	  $1,500.00	  to	  connect	  the	  yard	  and	  lower	  garage	  
drains	  to	  the	  upper	  level	  garage	  drain.	  	  A	  precursor	  to	  the	  connect	  would	  entail	  the	  installation	  of	  a	  clean	  out	  
camera,	  confirming	  that	  the	  upper	  level	  garage	  storm	  drain	  does,	  in	  fact,	  drain	  into	  the	  city	  system.	  	  The	  WT	  
HOA	  BOD	  voted	  unanimously	  on	  Jean	  Kern’s	  seconding	  of	  Jeff	  Ryder’s	  motion	  for	  the	  $1,500.00	  funding	  of	  this	  
request.	  	  	  

	   1304:	  has	  complied	  with	  WT	  HOA	  BOD	  request	  letter	  to	  have	  south	  facing	  windows	  above	  the	  south	  
walkway	  remediated	  for	  safety	  reasons;	  work	  to	  be	  completed	  within	  21	  days.	  	  Safety	  measures	  need	  to	  be	  
implemented	  in	  the	  meantime.	  	  

Old business 

 Vote on Pet, Bicycle, and Construction Policies 
 Jeff	  Ryder	  seconded	  Rick	  Lowen’s	  motion	  to	  accept	  the	  Pet,	  Construction	  and	  Bicycle	  Policies.	  
	   The	  Pet	  Policy	  passed	  4	  to	  1.	  
	   The	  Construction	  policy	  passed	  with	  4	  votes,	  Paula	  Rogers	  abstaining.	  
	   The	  Bicycle	  policy	  passed	  unanimously.	  

 Newsletter:	  Paula	  Rogers	  will	  submit	  a	  final	  draft.	  	  The	  Newsletter	  is	  ready	  to	  go.	  	  	  	  	  	  	  	  	  	                                         

 



Schedule Financial Meeting:	  The	  Budget/	  Planning	  meeting	  was	  officially	  scheduled	  for	  Wednesday,	  
14	  October,	  2015	  with	  the	  official	  title	  :	  2016	  BUDGET	  AND	  DUES	  PLANNING	  MEETING.	  	  The	  goal	  is	  to	  send	  
out	  a	  meeting	  notice	  to	  owners	  a	  week	  in	  advance	  in	  order	  to	  get	  as	  many	  people	  there	  as	  possible.	  	                                                                                        

North stairwell door replacement:	  The	  parts	  have	  been	  ordered	  and	  it	  is	  going	  to	  happen.	  	  	  	                                 

 Discuss Window Inspection Policy:  WT	  BOD Chair	  Ryder proposes	  no	  Window	  Inspection	  Policy	  
because	  our	  bylaws	  state	  that	  unit	  owners	  are	  responsible	  for	  windows.	  	  Some	  of	  the	  discussion	  included:	  
	   4	  windows	  in	  the	  last	  12	  years	  have	  fallen	  out;	  3	  were	  glass;	  1	  was	  complete	  with	  frame	  
	   When	  the	  BOD	  takes	  control	  it	  also	  takes	  liability.	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  It	  is	  the	  BOD’s	  responsibility	  to	  remind	  owners	  of	  their	  responsibility.	  	  	  
There	  will	  be	  timely,	  informal	  window	  advisements	  given	  via	  the	  newsletter	  with	  a	  note	  that	  Tom	  will	  happily	  
demonstrate	  to	  the	  uninformed	  how	  to	  correctly	  lubricate.	  	  Lubrication	  is	  to	  be	  done	  annually.	  	  Jeff	  Ryder’s	  
motion	  to	  rescind	  the	  current	  window	  policy	  was	  seconded	  by	  Rick	  Lowen	  and	  passed	  unanimously.	  

New Business 

 Posting of notices: where	  the	  minutes	  are	  currently	  posted. 

 New time for Planning Meetings:  Wednesday	  14	  October,	  2015	  at	  6:30	  PM	  will	  be	  the	  exception	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Future	  planning	  meetings	  post	  October	  will	  be	  held	  at	  2:PM.	  
The	  next	  WT	  HOA	  BOD	  Board	  Meeting	  will	  be	  held	  Thursday,	  29	  October	  2015	  at	  5:PM.	  

Adjourn: 6:07	  PM 

Executive Session 



Willamette Towers HOA Board of Directors Board Meeting  
Thursday, 29 October 2015 

17:00 Willamette Towers Office 

 
Board Members Present:   BMC:    Present: 

Jeff Ryder, Chair    Diane Sollinger   John Rose 
Paula Rogers    Tom Weaverling   Douglas Beauchamp, Treasurer 
Luther Greulich        Jeanne-Marie Moore 
Rick Lowen        Dan Solitz 
 

Passed during this WT HOA BOD Meeting: 
A motion to take $17,000 from the reserves to pay Mechanical Heating and Air the half of their fees up-front.  
See under “Old Business” below. 
Three motions related to the 2016 budget and dues, including one to increase dues (but increase them less than 
 originally planned).  See under “Old Business” below. 
 

Introductions 
 
Approval or amendment of agenda.  Approved as is. 
 
Owners’ Forum 
 
Approval or amendment of minutes (9/30/2015). 
The minutes from 9/30/2015 were approved, with the proviso that any dissenters’ names on motions passed 
would be included in the final version. 
 
Reports 

• Treasurer (Douglas Beauchamp) 
Expenses have been below budget, notably utilities (by $6,500) and maintenance (by $10,000).  As of July, we 
have finally begun to add back to the reserves.  In September, we transferred an additional $13,000 into the 
reserve account.  We will perhaps hold off on adding to the reserves in December. 

• Committees 

• BMC 
Unit 208’s request for reimbursement was approved. 

Diane Sollinger contacted another insurance broker about bidding out our property insurance to another broker.  
Tony Core (our current broker) called Diane and said he wants to quote these companies first, unless WT is 
firing him.  We instructed Diane to find out whether the two brokers would obtain different quotes, and why. 

We asked Diane to find out whether or not we are in the flood zone.  She has not yet heard back from the 
National Flood Service.  Our current flood insurance is costing more ($12,000) than we had budgeted for 
($10,000). 

ActionGrams were reviewed. 
 



 
Old business 

• Approval of plumbing funds for planned Phase 2 (installation of Aquatherm, replacement of horizontal 
runs, simplification of valving to isolate vertical stacks).  Luther Greulich seconded Jeff Ryder’s motion to 
take $17,000 from the reserves to pay Mechanical Heating and Air the half of their fees up-front.  The motion 
passed unanimously. 

• Bike stickers.  Tom has ordered weatherproof bike stickers. 

• Newsletter.  Tom will give Paula Rogers information for the newsletter. 

• Replacement of building doors.  The north door replacement has already been approved.  The east door does 
not need to be replaced, since the problem is with the fit.  Tom will see if someone can resize frame for about 
$600-$700; otherwise, we will have to purchase a frame for $2,500 (parts & labor). 

• Comcast.  Tom can go ahead with the new three-year contract for 4 phone lines + internet; this will save us 
$1,400. 

• 2016 Budget and Dues Planning Meeting. 
 Jeff Ryder made a motion that the Excel spreadsheet budget figures presented by Tom Weaverling & Luther 
Greulich be inserted into Douglas Beauchamp’s budget.  Luther Greulich seconded the motion.  It passed 
unanimously. 
 Luther Greulich made a motion to keep John Rose’s $109,900 figure and adjust the monthly assessments 
accordingly.  Rick Lowen seconded the motion.  It passed unanimously. 
 Jeff Ryder made a motion to fund the operating budget and our contributions to the reserves through a 
change in HOA dues (rather than one or more special assessments).  Rick Lowen seconded the motion.  It 
passed unanimously. 
 

New Business 

• Neighborhood watch.  We would like a “neighborhood watch” program/ committee started to increase safety 
in the building.  Jeanne-Marie Moore volunteered to organize the committee. 

 
The next WT HOA BOD Board Meeting will be held Thursday, 12 November 2015 at 16:00. 

 
Adjourned 18:19. 

No executive session. 



Willamette Towers HOA Board of Directors Board Meeting  
Thursday, 12 November 2015 

16:00 Willamette Towers Office 

 
Board Members Present:   BMC:    Present: 

Jeff Ryder, Chair    Diane Sollinger   Jeanne-Marie Moore 
Paula Rogers    Tom Weaverling    
Luther Greulich         
Rick Lowen, Treasurer        

During this WT HOA BOD Meeting: 
Rick Lowen was elected Treasurer. 
The 2016 budget was adopted. 
A dues increase was approved. 
 
Introductions.  None. 
 
Report on plumbing phases.  Tom Weaverling gave a report on the plumbing projects that will occur over the 
next few years at WT.  Phase 1 (boiler replacement) was completed in March 2015.  Phase 2 (replacing first-
floor galvanized piping with Aquatherm) will take place in January 2016.  Phases 3-5 (more replacement of 
piping with Aquatherm by stack) will take place in 2017 and later. 
 
Owners’ Forum.  No comments. 
 
Approval or amendment of agenda.  Approved as is. 
 
Approval or amendment of minutes (10/29/2015). 
The minutes from 10/29/2015 were approved, with two emendations: the name of the plumbing company and 
the unit number requesting reimbursement. 
 
Election of Treasurer.  Rick Lowen was elected Treasurer. 
 
Reports 

• Treasurer 
There was no Treasurer’s Report this month.  A full operating statement can be found in the WT office.  BMC 
will provide a summary each month starting in December. 

• Committees 
Neighborhood Watch.  Jean-Marie Moore has contacted Steve Chambers in Eugene Police Department’s Crime 
Prevention.  He can come to WT to talk to residents about setting up a Neighborhood Watch. 
 
• BMC 
Unit 1202’s request for reimbursement for plumbing work was approved.  Unit 206’s lease was renewed for 1 
year with a 3% increase.  ActionGrams were reviewed. 

 
Old business 



• Adoption of 2016 Budget.  Jeff Ryder made motion to accept the 2016 budget (file: “WT 2016 Budget 
version 2.xlsx”).  Rick Lowen seconded.  Discussion: Keep in-house and outside vendor figures separate; split 
up insurance category into 4: property, directors, flood, liability.  Passed unanimously. 

• 2016 increase in monthly assessments.  Jeff Ryder made a motion to accept Rick Lowen’s “2016 monthly 
assessment worksheet.”  Rick Lowen seconded.  Passed unanimously. 

• Updates on ongoing projects.  Bike stickers are working okay.  The east door was fixed for $720, and the 
north stairwell door will be finished next week for $1,439 (parts) + $1,200-$1,500 (labor).  The $17,000 for 
Mechanical Air will be paid in December.  We had previously thought that we would need to pay it sooner. 

 

New Business 

• Election of new Treasurer.  See above. 

 
The next WT HOA BOD Board Meeting will be held Thursday, 17 December 2015 at 16:00. 

 
Adjourned 16:56. 

Executive session. 



Willamette Towers HOA Board of Directors Board Meeting  
Thursday, 17 December, 2015 

4:00 PM Willamette Towers Office 
Board Members Present:   BMC:    Present: 

Jeff Ryder, Chair   Diane Sollinger   John Rose 
Jean Kern Secretary       Douglas Beauchamp 
Luther Greulich        Marta Garcia    Rick 
Rick Lowen, Treasurer      Jeanne-marie Moore       
Paula Rogers        Phyllis Fisher     

     

MINUTES:  September and November 2015 minutes were approved.  October 2015 minutes with 
amendment were approved. 

Reports 

 Treasurer: Rick Lowen and Diane Sollinger sent out summary analysis.  Income as of November 
30 is on budget.  There are no issues.  There are no significant delinquencies. This month’s expenses have 
amounted to $6,000.00 less than budgeted.  Reserves have an $89,000.00 balance towards the 
anticipated balance of $90,000.00.  Rick Lowen’s move, seconded by Jean Kern, to transfer and keep all 
December/ January income moneys in the operating budget until February passed unanimously.    

 Committees: Neighborhood Watch:  Stephen Chambers tour of building with Luther Greulich, 
Jeanne-marie Moore and Jeff Ryder.  Paula is to be his Board contact person for newsletter inclusion.  
Suggestions included “See something/ Say something” posters in the building, move cameras and better 
lighting suggestions were made.  It was also noted that the front door, especially the parking structure 
door during the day, were often held open, generally, too often. 

 BMC:   

Old Business 
Update water shutoff policy?  No action 

New Business 

Annual Meeting Planning (election of directors/platform statements, procedure for 
collecting proxies, remind owners to keep up to date re governing documents, etc.) 
Rick Lowen was appointed to head an ad hoc committee to oversee planning the annual meeting.  
Clyde Horn volunteered to join him on the Committee. 
Rick Lowen is willing to continue on the Board.  Paula is filling a one year position.  Jean Kern is 
completing her second year on the Board; will not seek re-election.  Clyde Horn, Giny Landgreen 
and one more party are interested in running for WT HOA BOD positions opening up in February 
2016, and have been asked to post one page maximum, platform summary statements by the end 
of the week of January 18th, 2016.  The Annual Meeting notice with packet needs to go out 30 days 
prior to the Annual Meeting set for Thursday, February 25, 2016 at 7:PM 

Schedule January meetings:  WT HOA BOD Planning Meeting:  07 January, 2016 at 4:PM 
                                                         WT HOA BOD Board Meeting:     21 January, 2016 at 4:PM 
                                                        WT HOW BOD Planning Meeting: 11 February, 2016 at 4:PM 

Adjourn:  Jeff Ryder’s motion to adjourn was seconded by Luther Greulich and passed unanimously at 
4:50 PM 

Giny Landgreen 
Esther Konop 
Clyde Horn 
 
 


